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The Challenges

The pharmaceutical industry faces unprecedented pressure from, amongst others; increased
market specific requirements, increasing regulatory hurdles and change timelines, serialisation
and competition (including Generics). These pressures impact costs and drive increased supply
chain complexity.

To survive and thrive in such a demanding environment, companies need to build truly integrated,
patient-centric supply chains, that are appropriate to the product life cycle, assure product quality;
are resilient yet adaptable, delivering continued value to the business.

Do any of these challenges resonate with you?
Are you feeling the pressure and are struggling to address these challenges and the resultant
demands on you and your company?

Why Volt Pharma Associates?

Are your supply chains designed to meet the needs of today’s AND tomorrow’s portfolio?

Are your supply chains designed to meet the needs of the current position in the product life cycle?
Have you developed and executed both tactical & strategic plans for your products, including
consideration for: supply chain evolution, regulatory changes, risk, continuous improvement, total
cost of ownership, future demands and life cycle management?

Do you have a robust Business Continuity Plan?

Have you built in resilience to your supply chain to avoid outages in any particular node?

Can you assure supply continuity in the event of a supply chain incident?

VPA have assembled a team of highly experienced supply chain leaders from across the industry
with successful track records of addressing these issues. They can help you deliver business
value through:

Reductions in inventory holding.

Decreases in supply outages through Business Interruption management.

More resilience and adaptability, reducing lead times and improving responsiveness.
Delivering Improved customer service and strengthened relationships across the supply
chain resulting in increased On-Time In-Full (OTIF).

Reduced costs.

Increased transparency and greater business contribution.
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We partner with our clients to help align the supply chain to their strategic business objectives
and ensure business accountability of supply chain performance and the associated risks and
opportunities.
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Get in touch with us to discuss further

Claude Houet - Managing Partner
Head of Practice - Pharmaceutical and LifeSciences
Industry

Telephone: +49 (0)172 6340202 (mobile)

+49 (0)761 600 69 355 (office)
Email: claude.houet@volt.eu.com
Website: WWW.vpa.eu.com
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